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Distributed Leadership: Basic Ways for Construction of Teaching Team in Higher Vocational Colleges

Zhuang Guozhen, Qiu Xiaohong

Abstract The teaching team construction is not only the basic work of the connotation construction in higher vocational colleges, but also
an important part of the construction of the teaching staft. The multiple and intellectual group characteristics and the specialized orgnization
structure of teaching team are consistent with the requirements of the distributed leadership. The distributed leadership is suitable for the
management of the professional organization and intellectual group. The common vision, mutual mechanism, leadership community, task
oriented and performance priority are the basic ways of distributed leadership in the construction of teaching team.
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